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MEMO

To: Board of Trustees

From: Paul Mondragon, Community Impact Committee Chair
Date: September 30, 2025

Re: Community Impact Committee update

The Community Impact Committee meeting scheduled for September 23 was cancelled due to
the work happening in sub-committee. The Rooted Together panel reviewed 27 applications,
after Foundation staff pre-screen and eliminated an additional 37 applications that did not fit the
criteria. After a thoughtful discussion the first Rooted Together grantee was selected: StreetVision
Housing Solutions. The sub-committee has scheduled another meeting for October 6'" to debrief
the application and review process to prepare revisions for the next cycle.

A Policy Advocacy sub-committee has been formed and is awaiting revisions to the Policy
Advocacy Policy and Procedures document from the Foundation’s Attorney before convening to
review. Once that document is reviewed, the sub-committee will share with the full Community
Impact Committee.



