
 
MEMO 

To:  ACF Board of Trustees 
From:  Anne Sapon, Governance Committee Chair  
Date:  April 23, 2025 
Re:  Governance Committee Update 
 
 
The Governance Committee held a special meeting on April 15 to continue discussions on Trustee 
recruitment.  The following areas have been identified as the priority focus areas for recruitment this 
year.   
 

- Professional Fundraising/Development 
- Visible Community Leaders 
- Policy, Advocacy and Civic Engagement 
- Nonprofit Experience 
- Large Fundholders 
- Tech/AI 
- Legal: Estate Planning  

 

The committee reviewed prospective Trustees, prioritized candidates based on the above areas, and 
determined a scheduled of year-round engagement and cultivation.    
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