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To: ACF Board of Trustees

From: Brian Colén, NMCT Board Chair
Date: February 12, 2025

Re: NMCT Update

Maijor updates from NMCT are summarized below.

San Juan County Outreach
Efforts in San Juan County continue to progress, with outreach to the following prospective partners:
- NextEra Energy
- Mr. Jack Fortner
- San Juan County Partnerships
- San Juan Basin Chapter of New Mexico Society of CPAs
- Brindle Foundation
- San Juan United Way

NMCT Structure

As NMCT continues its statewide work around capacity building, intermediary/fiscal sponsorship and
traditional community foundation services, the NMCT Board, in partnership with the ACF Board, and
Staff, will undergo a review of the structure and landscape surrounding NMCT to ensure the most
effective structure exists between ACF and NMCT.

We are proposing a collaborative process consisting of a subcommittee of NMCT and ACF Trustees
and Staff to conduct this review. We anticipate this process will begin in April 2025 and will be
completed no later than October 2025.



