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2025 Community Impact Committee Work Plan

Goals

Strengthening Thoughtful Community Engagement: conducting conversations,
surveys, orientations, and participating in subcommittees to effectively address
emerging needs in the community.

Further Conversations on Advocacy Work: improve and prioritize responsiveness to
ongoing federal administrative policy changes and ensure the community and
nonprofits are well-supported.

Advance Public Policy and Advocacy Policies and Procedures: review, edit and
provide feedback on the draft policy to support public policy and advocacy work, and
find meaningful ways to engage with the community in this work.

Committee Members

e Amanda Aragon

e lan Esquibel

o Alex Flores

e Chris Harrington

e Adrien Lawyer

e Paul Mondragon

e Nate Morrison

e Rachel Rodriguez

e Charlotte Schoenmann
e Ashlee Wright

Meeting Dates

Thursday, March 13, 2025 - 3:30pm - 5pm
Wednesday, June 11, 2025 - 12pm - 1:30pm
Thursday September 11, 2025 - 12pm - 1:30pm
Wednesday, November 19, 2025 - 12pm - 1:30pm



Quarter 1

e Engaging in thought partnership to debrief community conversations.
e Surveying nonprofits on the impacts of federal mandates.

¢ Responding to the evolving federal landscape and determining the best ways to support
nonprofits during this time, while also preparing for the 2026 federal administration
changes.

¢ Reviewing feedback from the GGG community conversations and discussing the Annual
Business Meeting grant-making process.

Quarter 2

e Providing thought partnership on a responsive approach to ongoing community needs.
e Conducting grant panel orientations for the 2025 Annual Grant Cycle grant program.

e Participating in the Subcommittee for the Annual Business Meeting grantmaking process.
Quarter 3

¢ Responding to feedback and preparing for the 2026 process and application cycle.
¢ Reviewing the AGC application process and identifying necessary updates.

e Updating the Community Impact Committee Charter.

¢ Reserving time for emergent community needs.

e Participating in the Subcommittee for Policy Advocacy and Policy Review.
Quarter 4

e Engaging in discussions with nonprofits and other stakeholders.
e Surveying nonprofits on updates related to federal mandates.

e Leveraging the Fidelity Grant opportunity and hiring a consultant to refine the strategic
grantmaking framework with the Committee.
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