
 
 

BoardSource Assessment Information & Links 
 
BoardSource is the recognized leader in nonprofit board leadership research, leadership, and support. The self-
assessment tool for community foundations is designed to meet the unique needs of a community foundation 
board and assist in strengthening its governance practices.  
 
Board Member & CEO Survey Questions:  
All board members, plus the CEO, will be asked to assess the board's performance by answering a series of 
questions based on recognized roles and responsibilities of nonprofit boards. These questions are organized 
into the 9 sections listed below. 
 

• Mission 

• Grantmaking and Community Leadership 

• Fundraising and Public Image 

• Board Composition 

• Stewardship and Accountability 

• Financial Oversight 

• CEO Supervision 

• Board Responsibilities and Structure 

• Meetings 
 
CEO Survey Questions:  
A second set of questions answered by the CEO, will measure whether the organization has some basic 
practices and policies in place. The list is based on concrete, tangible practices that characterize an effective 
nonprofit board. Some are required by law and others have become widely accepted as good practice. Your 
scores will be benchmarked against practices of other nonprofit boards across the United States based on data 
from BoardSource's Governance Index. These questions are divided into four practice areas. 
 

• Organizational Practices 

• Oversight Practices 

• Board Practices 

• Chief Executive Supervision 
 
BoardSource Links: 
 
Community Foundation Board Self-Assessment Preview  
Click the link above to see a preview of a BoardSource Board member self-assessment.  
 
Community Foundation Report Sample 
Click the link above to review a report sample.   
 
BoardSource Self-Assessment FAQs 
Click the link above to read BoardSource Frequently Asked Questions.  

https://boardsource.co1.qualtrics.com/jfe/preview/previewId/127a21d0-a70a-4213-a3dd-576e0edb82e7/SV_022EYrXgRCQXvnL?Q_CHL=preview&Q_SurveyVersionID=current
https://boardsource.org/wp-content/uploads/2021/06/Community-Foundation-Board-Sample-Report-2020.pdf
https://boardsource.org/board-self-assessment-faqs/

