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Governance Committee

Staff Liaison

Marisa Magallanez 

Responsibilities

Mission:
The Governance Committee is responsible for ongoing review and recommendations to the Executive Committee and Board of Trustees. The goal is to enhance the effectiveness of the Board of Trustees and the overall organization. The work of the committee revolves around six major areas.
1. Define board roles and responsibilities
2. Monitor board composition
3. Support/Implement board development
4. Assess board effectiveness
5. Prepare board leadership
6. Focus on overall organizational effectiveness

The Governance Committee will meet as needed during the year.
Composition:
The Governance Committee will consist of at least threefive members appointed by the President Board Chair at the beginning of the fiscal year. Two members of the Committee must be Trustees. The President will appoint the chairperson.The committee must be comprised of current or past Trustees. Two members of the Committee must be current Trustees. The Board Chair will appoint the chairperson

Terms:
Members shall serve two-year terms with a maximum of three terms. (Restated Bylaws)

Meetings:
The Committee will meet up to six times per year. From time to time, special meetings will be scheduled as necessary to deal with pertinent Committee business.  



Duties:
Current Board Roles & Responsibilities
· Set expectations for individual board members
· In coordination with the board chair, contact each board member eligible for re-election to assess his or her interest in continuing board membership and work with each board member to identify what he or she might be able to contribute to the organization
· Design and oversee a process of board orientation, sharing information needed during the early stages of board service
· Engage current Trustees to participate in mentorship of new Trustees and engage in new Trustee orientation

Board Composition, Development & Trustee Recruitment 
· Assess current and anticipated needs related to board composition and determine the knowledge, attributes, skills, abilities, influence, and access to resources the board will need to consider to accomplish future work of the board
· Maintain a diverse prospective Trustee list that reflects the community served by the Foundation 
· Identify potential board member candidates and explore their interest and availability for board service
· Provide candidates with information needed prior to election to the board
· Nominate individuals to be elected as members of the board


Effectiveness & Culture
· Assess board culture to ensure maximum board effectiveness & inclusivity to fully engage all board members, regardless of tenure or background, to ensure voices are valued and members are comfortable sharing their unique perspective
· Ensure that the board of the Foundation maintains a diverse membership, reflective of the community it serves.
· Lead the board in regularly reviewing and updating the board’s description of its roles and areas of responsibility
· Initiate periodic assessment of the board’s performance toward achieving the mission (including  by board members), and propose, as appropriate, changes in board structure and operations self-assessments
· Provide ongoing counsel to the board chair and other board leaders on steps they might take to enhance board effectiveness
· Monitor best practices in the Community Foundation field in light of National Standards and other recommendations from the Council on Foundations
· 
· Ensure communication of future trends and needs to the rest of the board and stakeholders
· 

Set expectations for individual board members
Assist the board in periodically updating and clarifying the primary areas of focus for the board, and help shape the board’s agenda for the next year or two, based upon any strategic/organizational plan then in place


· Assess current and anticipated needs related to board composition and determine the knowledge, attributes, skills, abilities, influence, and access to resources the board will need to consider to accomplish future work of the board
· Develop a profile of the board as it should evolve over time
· Identify potential board member candidates and explore their interest and availability for board service
· 
· Nominate individuals to be elected as members of the board
In coordination with the board chair, contact each board member eligible for re-election to assess his or her interest in continuing board membership and work with each board member to identify what he or she might be able to contribute to the organization
Provide candidates with information needed prior to election to the board
Design and oversee a process of board orientation, sharing information needed during the early stages of board service
Design and implement an ongoing program of board orientation, education, and team building
Initiate periodic assessment of the board’s performance toward achieving the mission (including self assessments by board members), and propose, as appropriate, changes in board structure and operations 
Provide ongoing counsel to the board chair and other board leaders on steps they might take to enhance board effectiveness
Ensure the regular review of all relevant policies and the board’s practices regarding member participation, conflict of interest policy compliance, confidentiality, etc., and suggest needed improvements	Comment by Marisa Magallanez: This responsibility is with Audit & Risk Management
Ensure compliance with applicable laws and regulations, CF National Standards, and ethical standards guiding nonprofit board practices
Board & President/CEO Leadership 
· Take the lead in succession planning, taking steps to recruit and prepare for future board leadership
· Nominate board members for election as board officers
· Develop recommendations for the Executive Committee regarding succession planning for the President & CEO
· 
· Monitor best practices in the Community Foundation field in light of National Standards and other recommendations from the Council on Foundations
· Ensure communication of future trends and needs to the rest of the board and stakeholders
· Solicit staff feedback and input of organizational effectiveness in various functions
· Serve as the strategic/organizational planning committee as needed, monitoring the strategic plan implementation and working with the executive director to initiate a new plan as needed
· Discuss and evaluate foundation structures and processes related to key business functions
· Assist in developing and communicating “dashboards” (summary data tables or graphs) for major foundation functions (asset development & donor services; stewardship; grantmaking; community initiatives)
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