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Board of Trustees Mid-Year Forum Meeting
Discussion Prompts

Strategic Plan Workgroup 1

In mixed groups, Trustees and staff with discuss the proposed prompts after the Strategic Plan
Presentation:

What’s your reaction?

Is it clear?

Is it bold enough?

Is anything missing?

Where do you see each pillar evolving in five years?
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Strategic Plan Workgroup 2

Trustees and staff will break up into different groups to discuss more pointed questions
regarding the Strategic Plan.

1. What values do you see arise in this plan?

2. What parts, to who, how & when should this plan be shared with the community?
3. What are critical metrics/measurements to track our progress?

Individual Reflection
On their own, Trustees and staff will reflect on the following question:

¢ How can | see myself contributing to the success of the Strategic Plan?



